Human Resources Development Policy

The company has a consolidated HRD policy to continuously develop the knowledge and ability of
employees being appropriate to their owned position at all levels for leading them to success their
owned career at the Company and also achieving business’s needs and preparing staff for domestic
and overseas business expansion Therefore, the company aspires to develop employees in all
careers at all levels by harmonizing a wind range of development tools for increasing their skill,
knowledge, capability through corporate culture and code of conduct according with the Company
strategy and operation not only for present day but the future business as well.

Career Development Policy:

The company defines career development policy by which the company further supports
employees in all careers to be continuously developed in their qualifications, knowledge and
abilities. Particularly, competency approach has been applied to categorize required business
capabilities to Generic competency, Managerial Competency and Functional Competency for
analyzing, planning, and guiding to individual competency development with diversified
development methods for each levels. This is to build and develop the potential of the employees
to support the growth of the company’s business.

Employee Training & Development Policy:

The company regards the employees as a key success factor in order to achieve business
strategies and goals, resulting in corporate sustainable growth. Hence, The company has HRD
policy to continuously develop all employees among qualifications, knowledge and ability in
parallel with the human resources development system at all levels as summarized below;

In-house Training

To encourages and develop the employees to facilitate the organization’s strategies and goals
most effectively and efficiently. The company therefore conducts training courses deem
necessary, as follows:

For management:

The managerial competency program, courses have been designed for first line, middle and top
management level in order to develop in managerial competency to strengthen leadership and
management skills for executives as well as prepare promotion qualification in the future for pre-
executive or talent employees. Moreover, this program would elaborately lead executives to support
organization's business growth and prepare the Company to become business leader in the industry
existed. These courses provide innovated and practical knowledge to be applied to arrange
managerial work such as Creating & Strategic Implementation Plan, Modern Supervisory
Program, efc.

For operational staffs:

The functional competency program, courses have been designed for developing and enhancing
functional knowledge and functional capability related to operational responsibilities and
increasing skill of employees for each career and division concerned such as Risk Management
course, Project Management courses, Compliance and Law course, Financial and Accounting
Standard courses, Computer skill and Technology related course, Marketing and Sales
Management course, Information Technology & ISO standard courses, Administrative
Management and Skill standard and test development etc.

For all employees:



The Generic Competency Program, courses have been designed to ensure that the employees
could perform their work in accordance with the corporate culture at the most efficiency such as
Orientation course for new employees, Effective communication, Courses for corporate culture,
etc.

Furthermore, to accommodate business expansion, develop employee in English communication
skill and achieve their competence continuously, the company thus developed English
communication skills both Classroom Training and E-Learning being used to support a large
group of learner both new and current employees, This has enabled employee at all levels
developing for this skill more conveniently at anywhere and anytime.

External Training

In addition to In-house Training, the Company supports all executives and employees to acquire
external standard knowledge and skill from training certified courses conducted or instructed by
external reputable institutes both local and international in order to enhance their expertise,
knowledge, ability and also updating and exchanging new aspect with other organizations to
apply some appropriate approach to organization relevantly.

Knowledge Management :

For human resources developing in long term and adding business value, the company thus
considers information technology as an important tool for improving staff management efficiency,
Project “SAMART knowledge sharing” has been implemented, this promotes knowledge
management throughout organization and responds to business’ mission continuously and
sustainably.

Talent Management Policy and Succession Planning :

The company designed special HRM & HRD programs and tools to prepare excellent
performance and high potential employee (talent) for their succession planning including of Job
rotation, Job Enlargement & Enrichment, Job assignment, Talent monitoring, and fast-track
program preparation. By encouraging them through employee engagement programs as well,
these would motivate talent to full utilize their owned skill, knowledge, competence and potential
to dedicate performing all missions to achieve the Company’s goals most efficiently.

Furthermore, the company always recognizes the importance of having a succession plan,
especially at the top management level. The Company organized Career Path Development Plan
to ensure continuity when there is a vacancy or to support expansion of business.



